
Programme SponsorProgramme Sponsor

Programme BoardProgramme Board

Programme Manager & Project ManagerProgramme Manager & Project Manager

Education Health & 
Care Plan

Education Health & 
Care Plan

Assessment 
Framework & 
Revised SEN 

Code of Practice

Assessment 
Framework & 
Revised SEN 

Code of Practice

Janet Martin – Head of Education
RESPONSIBILITIES:
Commissioner of the overall Programme 
and person with  ultimate responsibility

Kaye Beeson / Gary King
RESPONSIBILITIES:
•Management of Programme
•Process and delivery 
management of specific 
project/s 

Communications / Workforce Development / Information TechnologyCommunications / Workforce Development / Information Technology
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Preparation for 
Adulthood
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Budgets

C&F BILL PROGRAMME GOVERNANCE

LEAD: Kaye Beeson
•Parent Reps – x2-4 tbc
•Steve Childs – Melrose 
Headteacher
•Sam Green – CCG
• Ruth Chandler - Royal 
Marsden 
•Jonathan Browne - ASC
•CSC Rep
•Elaine Killerby-SENDIS
•S.Jones – SENDIS
•Karen Akroyd –
SENDIS
•Susan Warwick-
SENCO

LEAD: Kaye Beeson
•Parent Reps – x2-4 tbc
•Alison Jones - Early 
Years Rep
•Steve Childs – Melrose 
Headteacher
•Ruth Chandler - Royal 
Marsden 
•Sam Green - CCG  
•CSC Rep
•YP Rep
•Elaine Killerby- SENDIS
•S.Jones SENDIS
•Georgie Tyrell – SENDIS
•Susan Warwick- SENCO

LEAD: Janet Martin
•Early Years Rep
•Kate Saksena - School 
Imp. Rep
•Chris Parslow-Leisure 
•Leanne Walder-Comm.
•Kate Jennings-Comm.
•Ruth Chandler – R.M.
•CCG Rep
•MVSC Rep 
•Mandy Lawson–
SENDIS
•Chris Wilson – PPO
•Lucy Hill – Info Mngr
•Gary King – Proj.Mngr
•School Rep(via School 
Inclusion meeting)

LEAD: Mandy 
Lawson
•Parent Reps - tbc
•Sam Powell –
SENDIS
•Mandy Lawson –
SENDIS
•Selina Sam Franks 
– CSC
•Finance Rep
•P.Manager

Other members 
to be confirmed

LEAD:  Paula Jewes 
•L.Walder – CSF Comm.
•Parent Reps x2-4 tbc
•Celia Dawson - Perseid
•Leticia Okwabi- ASC
•Stephen Childs-Melrose
•C.Green Rep
•Suzanah Devine–R.Park
•Kelly Philips-S.Thames
•Liz De Freitas - SENDIS
•Mandy Lawson-SENDIS
•Sam Green – CCG
•Gary King – P.M.

•K.Tulloch – My Futures
•Liz Kelly – Y.Justice Ed

SPONSOR: Janet Martin – Head of 
Education
•Laura Taylor – Parent Rep
•Paula Jewes – Parent Rep
•Paul Ballatt – A.D. Comm Strategy & Perf
•Adam Doyle - CCG Comm Director
•Jonathan Browne - Adult Social Care Rep
•Anne Howers - Health Provider Rep
•Celia Dawson – Special School Rep
•Andy Whittington – Merton Mencap
•Mark Clennaghan - Merton CAMHS
•Sutton & Merton Vol. CS Rep
•Steve Langley – Housing Needs
•Jane Pettifer – NHS Continuing Care
•Afua Boaten- SEN Governors Rep
•Hilary Hurd – SEN Governor Rep
•Yvonne Osafo - SEN Governor Rep 
•Kaye Beeson – SM SEND & Inclusion
•Gary King – Project  Manager
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